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Free and Fee for Service Professional Development Offerings
8274 Street Academics

Transforming Schools Through Equity-Driven Leadership and Innovative Practice

Equity & Inclusion

o Implicit Bias Training (Macro & Micro):
Facilitate transformative sessions exploring how both systemic and individual biases
impact decision-making, resource allocation, and student outcomes.

o Culturally Responsive Teaching & Leading:
Train educators to implement culturally relevant pedagogy that validates and affirms
students’ identities while improving academic achievement.

o Leading for Racial Equity:
Equip school leaders with strategies to conduct equity audits, redesign policies, and
engage in anti-racist leadership practices that dismantle systemic barriers.

Instructional Leadership & Pedagogy

e The Power of Questioning:
Enhance instructional rigor and student discourse through high leverage questioning
strategies that promote critical thinking and deeper understanding.

e Increasing Student Engagement:
Provide actionable strategies grounded in brain science and cognitive psychology to
foster authentic student engagement, including strategies that address motivation, choice,
and relevance.

e Multi-Tiered Systems of Support (MTSS):
Design and implement comprehensive MTSS frameworks to support all learners
academically, behaviorally, and socially. Emphasize early intervention, progress
monitoring, and continuous improvement cycles.

e Social-Emotional Learning (SEL):
Build SEL frameworks that promote student well-being, resilience, and self-regulation.
Support staff in integrating SEL practices across classroom and school settings.

o Brain Research & the Science of Learning:
Translate cutting-edge neuroscience into practical classroom strategies. Focus on how the
brain learns, processes emotions, and retains information to optimize instructional
practices.

o Instructional Coaching & Teacher Development:
Lead coaching cycles focused on evidence-based teaching practices, student-centered
learning, and reducing teacher talk time to maximize student thinking and engagement.
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Program & Organizational Development

e Program Development & Evaluation:
Guide teams in designing high-impact educational programs with clear logic models,
implementation plans, and evaluation systems to measure success.

e Grant Writing & Resource Development:
Deliver comprehensive training on prospect research, grant writing, and funder
engagement. Support teams in crafting persuasive narratives, building budgets, and
ensuring compliance.

o Leadership Mentoring & Executive Coaching:
Provide personalized coaching for school and district leaders in instructional leadership,
strategic planning, and change management with an emphasis on equity and emotional
intelligence.

o Strategic Planning & Change Management:
Facilitate strategic planning processes that align vision, mission, and measurable goals.
Lead organizations through transformational change while fostering stakeholder buy-in.

Data, Al, & Innovation

e Al-Powered MTSS & Data Systems:
Explore how Al platforms can enhance MTSS through predictive analytics, automated
interventions, and real-time data insights. Support schools in building efficient, equitable
support systems.

e Leveraging Al for Instructional Design:
Introduce Al tools that personalize learning pathways, assist in curriculum development,
and support differentiated instruction based on student data.

o Storytelling with Mixed Data Sets & Convergent Points:
Teach teams how to craft compelling narratives by integrating qualitative and
quantitative data. Highlight how to use convergent points to drive strategic decisions and
inspire stakeholder action.

Specialized Offerings

e SEL & Mental Health Advocacy:
Provide training on trauma-informed practices, mental health supports, and creating safe,
inclusive learning environments for all students.

o Building Inclusive School Cultures:
Facilitate workshops on fostering belonging, combating racism, and designing culturally
responsive systems and practices.



Delivery Formats

v Keynotes

V Interactive Workshops

v Leadership Retreats

v One-on-One Coaching

V Virtual & Hybrid Options

Please Contact Alejandro Solarte for more Information

alejandro.solarte(@82ndst.com | (718) 457-0429

82nd Street Academics

81-10 35th Avenue, Jackson Heights, NY 11372

Re (718) 457-0429
& host@82ndst.com
@ www.82ndst.com



mailto:alejandro.solarte@82ndst.com

